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ABSTRACT 

M i n i m i z i n g a c c i d e n t s and s a v i n g l i v e s i s n o t 

o n l y i m p o r t a n t f o r t h e e f f e c t i v e o p e r a t i o n o f 

c o n s t r u c t i o n f i r m s b u t a l s o t o t h e n a t i o n i n 

g e n e r a l . 

T h i s r e s e a r c h w o r k i s g e n e r a l l y a i m e d a t 

i n v e s t i g a t i n g t h e e x i s t i n g p r a c t i c e o n f o r m u l a t i o n 

and i m p l e m e n t a t i o n o f s a f e t y p o l i c y b y m e d i u m 

s i z e d c o n s t r u c t i o n f i r m s s o a s t o i d e n t i f y t h e 

p r o b l e m s w i t h t h e p r a c t i c e a n d s u g g e s t w a y s o f 

i m p r o v i n g i t . 

I n p u r s u i n g t h i s aim t h e work f o c u s e s on ways 

o f s a f e t y p o l i c y f o r m u l a t i o n a n d i m p l e m e n t a t i o n 

t h r o u g h s e t t i n g u p a n o r g a n i s a t i o n f o r s a f e t y , 

s a f e t y e d u c a t i o n , and t r a i n i n g , p r o j e c t p l a n n i n g , 

s i t e l a y o u t p l a n n i n g a n d d r a w i n g u p o f s a f e t y 

c h e c k l i s t and s t a n d a r d f o r c o n s t r u c t i o n s i t e s . 

The m e t h o d o l o g y u s e d f o r t h i s w o r k i s b y 

r e v i e w i n g l i t e r a t u r e o n t h e s u b j e c t a n d 

i n v e s t i g a t i o n o f p r a c t i c e o n t h e f o r m u l a t i o n and 

i m p l e m e n t a t i o n o f s a f e t y p o l i c y b y m e d i u m s i z e d 

c o n s t r u c t i o n f i r m s t h r o u g h o r a l i n t e r v i e w s , a n d 

q u e s t i o n n a i r e s . 

A n a l y s i s o f t h e i n v e s t i g a t i o n i s made s o a s 

v i i 



to reveal problems with the practice. 

The findings made are that the formulation 

and implementation of safety policy is associated 

with many problems/ such as lack of effective 

method of formulation, distribution, publicity, 

review of safety policy, non existence of proper 

organisation for safety, non existentce effective 

training and education programme etc. 

The work includes proposals for improvement 

which is hoped will be of immense benefit to medium 

sized construction firms in Nigeria. 
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