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A B S T R A C T 

The purpose of this research effort was to 

examine the relevance of human resources accounting 

information to some selected organisations in the 

private sector in Nigeria. It was expected that the 

study would provide some evidence as to whether 

organisations in this category utilise this 

information in their day-to-day business operations. 

The study seeks to fill the vacuum created by 

conventional accounting system in financial reporting 

due to failure to report on organisational human 

resources. Thus, the objectives of the study were: 

(1) to find out the relevance of information 

concerning human resources of an organisation in the 

private sector in financial terms, (2) to know the 

impact of reporting or not reporting human resources 

values to organisations in the private sector in Nigeria. 

(3) to know precisely the type of industry or companies 

in which human resources accounting information is more 

relevant and most useful. 

In order to accomplish this task a sample of 15 

manufacturing and 15 service-related organisations 

each having more than 50 employees were drawn from 

private sector organisations. Also, out of these 

organisations people from the supervisory level upwards 

were randomly selected to fill the questionnaire. 
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The research methodology involved two phases: 

a literature review phase ana a questionnaire phase 

of the study. That is to say, for the purpose of 

the research, the methodology involved collection of 

data both on secondary and primary basis. The secondary 

data collection involved an extensive search of relevant 

literature from textbooks, journal, articles, net*spapers, 

magazines, companies reports and other materials 

considered relevant for the research. The primary 

research too used in this study to collect the primary 
obtained through 

data was/a detailed questionnaire designed and 

administered based on the instruments gathered from the 

review of the existing literature. 

The basic findings or the research were: 

(1) It was found that organisations in the private 

sector are profit-oriented and,therefore, attach more 

relevance to any publicly mace available information 

that will help in attaining this objective. (2) That 

out of the resources of an organisation, human resources 

are the most important. (3) It was also found that 

human resources planning and development greatly helps 

management in the functional areas of planning, 

co-ordination, communications, decision-making and 

motivation. (4) Furthermore, it was discovered that 

human resources accounting information helps greatly 

in the implementation of good and effective manpower 

planning and development, especially when it comes to 
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a matter of cost reduction and profit improvement 

programmes. (5) Also,it was discovered that human 

resources accounting information is very useful to 

private sector organisations in the determination of 

cost of capital; calculating meaningful ratios and 

in the determination ana management of working capital. 

(6.) Finally, it was evident that the respondents were 

more confident to say that human resources accounting 

information is more relevant and most useful in the 

service-related industries. 

Recommendations were, therefore, made that: 

(1) Since the capacity of an organisation to achieve 

its strategic objectives was influenced by human resources 

especially in the capacity to operate effectively, 

human resources planning and development should be the 

focal point in business necisions. (2) Organisations 

should concentrate on providing specific training to 

their employees, and that this policy should be backed 

by restriction of mobility and retention policy to 

discourage the trained employees from leaving the 

firm immediately after receiving their training. 

(3) Finally, it was recommended that, these research 

findings are not final, but rather should be viewed as 

a basis for further research to progress the subject 

further. This could be acbipved by joint effort from 

teachers, practitioners and students in accounting, 

finance and other related fields. 
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APPENDIX 3 

QUESTIONNAIRE RESPONSE RATES TRANSLATED INTO 

PERCENTAGES 

PRIVATE SECTOR ORGANISATIONS 

QUESTIONNAIRE 

TOPIC: A STUDY OP HUMAN RESOURCES ACCOUNTING 

INFORMATION AND ITS RELEVANCE TO SELECTED 

ORGANISATIONS IN THE PRIVATE SECTOR 

INSTRUCTIONS 

(a) This questionnaire is meant for conducting 
research on the above-mentioned topic. It is 
required to be answered by company executives, 
such as, General Managers, Company Managers, 
Sectional Managers, Departmental Heads, and 
Higher and Middle level supervisors. 

(b) It is very important to answer the questions 
as accurately as possible. This is because 
the success of the study depends upon the 
diligence *md care used in answering these 
questions. 

(c) Most of the questions can be answered by 
ticking one of the answers (>^). You are 
required to go through and tick the answer 
that in your opinion is exactly the answer 
or any one that is nearer to the answer. 
A few questions require brief expression of 
your opinion. 

N.B.: It is your opinion and feelings that are 
important here. Please feel free to express 
your views. All information provided by you 
will be KEPT STRICTLY CONFIDENTIAL and the data 
analysed will be used only for the purpose of 
this research. 

THANK YOU FOR TAKING PART IN THIS RESEARCH 
PROJECT. 

1. Name of the company 

2. Nature of Business: 

Manufacturing Business 
Service Business 
Any- other type 

51% 

0% 
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Present position held in the Company 

(a) What is the strength of the Labour force in the 

Co.(please indicate the number of workers) ... 

(b) Can the Labour force be organised more 

effectively? Yes or No. 93% 7%. 

(c) If answer to number U.{b) above is yes, in 

what way or why? 

(a) Does the company incur expenditure on recruit­

ment, hiring, training and development of 

company employees? Yes 99% No 1%. 

(b) 1$answer to 5 (a) above is Yes, what type of 

training is provided by your company to its 

employees? 

General training 8% 

Specific training 80% 

Both 12°/ 

(c) If answer to 5 (a) is yes, what is the 

estimated percentage of this expenditure 

compared with the total cost of the company? 

Average l\0% - 50% 

(d) On an average what has been the percentage 

relationship of the amount incurred on the 

following company assets? 

Human capital assets (expenditure incurred on 

employees 50% 

Non-Human capital assets (expenditure incurred on 

materials, machines etc) 50% 

(e) If answer to 5(a) is No, why is it so? 

(f) Does your company restrict the mobility of 

those employees who enjoyed the company's 

specific training? 96% U% 
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6. 

1. 

8 

Cf what importance are the following resources to 
your organisation? 

Very 
Important 

Employees 55% 

Money 50% 

Materials U3% 
Machines 51% 

Quite Somewhat Of L'itt.Of No 

Important Important Import. Import. 

7% 0% 0°/ 

1+3% 6% 1% 0% 
3 1 */< 20% 6% 0% 
35;^ 13V: 1% 0% 

To what extent do you think that, Human Resources 
Accounting Information if made available will be 
useful to the following users of financial statements? 

Very 
Great 
Extent 

Org, Itself 56% 

Shareholders 20% 

Creditors 38% 

Financial . n0/ 
analysts ^ A' 

Financial . ~0 
Institution -^ 

Governments 2-3% 

Students & , 0, 

Reasonable 
Extent 

38'/: 
U8% 
25% 

38% 

hfi% 

?2% 

U8% 

Some 
Extent 

5% 
25% 
20-' 

8% 

27% 

28% 

28% 

Very 
Little 
Extent 

1% 

7% 
114-% 

6% 

12% 

25% 

20% 

To 
Ex 
At 

No 
tent 
all 

0% 

0% 

3% 

0% 

0% 

2% 

0% 

Do you think that the most important and common 
objective of all private sector organisations (whether 
manufacturing cr service related)ds to maximize 
profit? 100?; Yes 0% No. 

To what extent do you think that the following 
management functions help private sector organisa­
tions xo achieve their common objectives of 
maximizing profit? 

Very 
Great 
F.xtent 

Planning 99y, 
Co-ordina. 98% 
Motivation 92% 
Comrnunica- nr- . 
tion 95% 

Decision- Q10, 
Making *'* 
Control 98% 

Reasonable 
Extent 

T. 

2* 
8 
% 

9% 

2'/.. 

oome 
Extent 

0% 
0% 
6% 
0% 

0% 
0% 

Very 
Little 
Extent 

0% 
Oy 
0% 

0%. 

0% 

c% 

To No 
Extent 
At All 

0% 
0% 
0% 
0% 

0% 

0% 
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What do you think good manpower planning and 
development helps in the following planning 
processes? 

High Low NotAt 
Degree Degree All 

Making p lans q^ , , . m 

for the future y b / o ^ U/t 

Making plans to 0 ( y 0 e A ^ 
achieve objectives 
Cf what relevance is manpower planning and development 
to the following coordination sections? 

Q£ Great Quite Of No 
Relevance Relevant Relevance 

In.-consideration 
with purchasing 
Department 

In consideration 
with Production 
Department 

In consideration 
with sales Depart­
ment 
In consideration 
with Accounting 
Department 

In consideration 
with Research 

81* 

78% 

71$ 

7k% 

7^: 

19% 

?2% 

26-

26% 

29/ 

0% 

0% 

0% 

0% 

0% 
Department 

What is the relevance of good manpower planning and 
development on the following motivational processes? 

Of Great Quite Not At 
Relevance Relevant. All 

Developing desire 
to achieve goals 96% k% 7t 

Organising Manage­
ment effort to 98% 2% 0% 
achieve goal 

What is the relevance of good manpower planning in 
the following communication processes? 
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(a) 

(b) 

(c) 

(d) 

Of Great 
Relevance 

Opening 
Communication 89$ 
Channels 

Coordination in ŷ c 
communication 

Communication 
plans to 98% 
functional areas 

Obtaining agree-

Quite 
RE levant 

10% 

21$ 

2% 

NQ-tAt 
All 

1% 

0% 

0% 

ment before 
budget be.comes 
operational 

71> 29% 0% 

(e) Communicating QQo, , nt/ 
actual result 

(f) Communicating ? 2q , Qo/ 
variances '' 

1i|. What is the importance of good manpower planning 
and development in the following areas of decision 
making? 

Of Litt. Of No 
Import.. Import 

(a) 

(b) 

(c) 

(d) 

(e) 

Great 
Import. 

Recognising 
Problems 

Defining 
Froblems 

Searching 
alternative 
solutions 

Evaluating 
alternative 
solutions 

Selecting 

76% 

81% 

89% 

80°/ 

77% 

Ouite 
Import 

20% 

18% 

9% 

15* 

18% 

Some 
.What 
Import 

U% 

1% 

2% 

9i 

& 

0% 0% 

0% 0% 

0% 0% 

0% 0% 

alternatives 

(f) Reporting 
actions 
taken and 
the result 
achieved 

(g) Taking Cor­
rective 
actions for 
directions 

76% 22r
?. 2% 0°/ 0°/ 

75% 23% 2% 0% 0% 
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15» Of what relevance is good manpower planning and 
development to the following types of control? 

OfGreat Quite Somewhat Of No 
Relevance Relevant- Relevant Relevance 

(a) Cost 
Reduction 9U% 6% 0% 0% 
Programme 

(b) Control of 
M a t e r i a l s 999t TK 0% 0% 

(c) Control of 
Human 91% 9% 0% 0% 
Resources 

(d) Control of 
Machines 

(e) Control of 
Money 

9k% 6% 0% 0% 

9k% 6* 0% 0% 

16. (A) What important role will the manpower planning 
and development play in the following processes 
of establishing proper organisational climate? 

Vpry Quite Some Of Litt. Of No 
Import. Import. What Import. Import. 

Import 

(a) Policy 
making 99% 1% 

9% 

6% 

h% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

(b) Responsi- 91% 
bility fixing 

(c) Operating 9l|$ 
. qA<v 

(d) Accountability'" 

(B) What is the relevance of good manpower planning 
and development to the following areas of 
establishing proper standard? 

Of great Quite Somewhat Of No 
Relevance Relevant Relevant Relevance 

Management ^ ^ Q % Q, 
Participation ' ' **' 
Manpower ?9 ?v> ^ Q% 

Product ion Z7/ 

M a t e r i a l ?w ^ 0 % ^ 
S u b s t i t u t i o n ° A *L? 
E f f e c t i v e n e s s of nrc, ol 0, no/ r^ 
Control Programme 7 6 '* 2h><> ° * ° * 
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17 

(C) To what extent is good manpower planning and 
development is imporatnt in the following 
organisational cost reduction processes? 

Very Reasonable To Some Very Not 
Great Extent Extent Little At 
Extent Extent All 

Using the best „Q . 
specialist 

Energy Saving 75% 

Identifying 
cost saving 67% 
areas 

18% 

18% 

23* 

h% 

7% 

10% 

0% 

0% 

0% 

0% 

0% 

0% 

Reporting saving^ 0l. 
Potential areas f/C lu' y/. 0°A 0% 

(D) To what extent is manpower planning and development 
is important in the following other areas of effect­
ive cost reduction programmes? 

Great 
Extent 

Reason- To Some 
able Extent 
Extent 

Reporting system 

Developing 
Instructions 

Operating the 
System 

Motivation towards 
achieving goals 

(A) 

99% 

96% 

98% 

97% 

1% 

U% 

2* 

3% 

o% 

0% 

0% 

8% 

No Extent 
At All 

0% 

n% 

0% 

0% 

To what extent do you think that Human Resources 
Accounting Information is important in the 
following demand forecasting processes for good 
manpower planning and development? 

Great Reason- To Some No Extent 
Extent able Extent At All 

Extent 

Estimating future qoc 
Manpower needs 

Forecast of future 
levels of activity 96V: 

2% 

k% 

0% 

0% 

0% 

0% 

(B) To what e x t e n t do you th ink t h a t Human Resources 
Accounting Information is very impor tant in 
manpower supply f o r e c a s t p roce s se s? 










